
Cash  Flow  Management  :
Techniques and Tools
Cash flow is one of the most vital aspects of your small
business. without healthy income, it’s not possible to grow
your business, hire new employees, and properly manage your
finances. Managing income isn’t always an easy achievement.
It’s necessary to fully perceive associated terminology, basic
strategies, and different aspects of cash flow before getting
started.

If you’re a business owner, it’s essential that you simply
understand and track your cash flow; you wish to understand
however the quantity of cash you bring into your business
compares to the amount going out. If you’re spending extra
than you’re earning, you need to make changes to avoid going
bankrupt.

It’s necessary to frequently track the movement of funds in
and out of your organization to work out the monetary status
of your business and what it’ll be in many months.

Cash provides our business power – the ability to hire the
most effective talent, getting power for the products and
services we want to grow to take advantage of the latest
opportunities that will arise.

What is cash flow management?

Understanding  cash  flow  management  is  significant  to  the
success of your business. If you’ll accurately project cash
flow, you’ll steer your business in the right direction.

If you perceive cash flow techniques, you’ll get before the
market. You’ll even come back to predict cash flow because you
perceive the revenue cycles of consumers, vendors, suppliers,
and contractors.
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Every business has high seasons and low seasons; understanding
approaching  expenses  for  worker  overtime,  replacement
equipment, and alternative desires goes an extended thanks to
ensuring your business is well-positioned to handle any bump
within the road.

How to calculate cash flow

One of the most necessary aspects of managing cash flow is
knowing a way to calculate it.

There are 3 main formulas which will assist you to calculate
cash flow: 

Free cash flow formula
Operative cash flow formula 
Cash flow forecast.

Each formula serves a distinct purpose. The free cash flow
formula shows you the abundant capital you’ve got on hand to
reinvest  in  your  business.  that  would  mean  getting  new
equipment, increasing your store or investment in a very new
product for your company.

Preparing a cash flow statement

Cash flow statements are indicative of your company’s health.
It shows that, at any given time, your company could be a
healthy  business  capable  of  constant  operation.  There  are
plenty of extensive breakdowns on cash flow statements. Below
are some basic terms and parts of a cash flow statement you’ll
to properly create and read yours. For more data, some basic
videos will give concrete samples of cash flow statements and
the way to read them.

Cash from operating activities: this can be how much
cash is flowing into your business. If this variety is
not up to net profit, or it’s a negative variety, this
might be a problem for your business.



Cash  from  investment  activities:  this  could  be  a
negative range. This includes cash your business has
accustomed to invest in itself and its product. shopping
for supplies or further developing your product are 2
samples of this type of activity.
Cash from finance activities: This space demonstrates
what proportion cash your company is spending to pay off
certain  obligations.  This  could  include  things  like
dividends.
Net modification in money: this is how much cash your
company gains or loses based on investment and finance
activities.
Net cash: net cash will be highlighted as starting and
ending  balance.  The  ending  balance  is  decided  by
applying  the  net  change  in  money  to  the  starting
balance. The ending balance shows how much money you
have got on hand.

Techniques for managing cash flow

If you have got a correct plan for your company’s cash flow,
some easy techniques that may assist you to increase cash flow
and manage your business.

Monitor your cash flow: The most important aspect of
managing cash flow is to constantly observe it. you wish
to understand how much cash your company is taking in,
and you wish to understand how much of that money you
have got on hand to use.
Cut costs: Do your best to restrict where you can. If
your company is losing cash, this is an excellent first
step to getting your business back on its feet.
Delay payments to your vendors: depending on who you’re
operating  with,  you  will  be  able  to  suspend  some
payments  to  your  vendors  till  your  business  is
financially healthy. Do your best to keep up a healthy
relationship and avoid late fees.
Consider invoice funding:  Invoice factoring and invoice



funding are nice ways to induce advanced payment on
outstanding invoices. It will facilitate your company
getting the money it deserves earlier than a client is
willing to pay.
Consider  loan  choices:  Sometimes,  all  a  corporation
desires is a fast cash injection. look into what line of
credit, commercial loan and alternative funding choices
are out there. Remember, you should only be taking on
debt if it’s advantageous for your company.

Tools for Cash Flow Management

To get accurate results, the tools are needed in cash flow
management  for  small  businesses.  Here  are  some  cash  flow
management tools you can incorporate into the business.

Concur

Concur is one of the best tools to manage cash flow. It is an
all-rounder tool for everything including expense, travel, and
invoice  management.  In  this  you  can  submit  and  approve
expenses from anywhere, capture travels no matter where it’s
booked, plus automate and integrate your AP processes.

This tool will help your business expenses easier to process.
When your employees are traveling somewhere for business, then
this tool can convert costs into expense reports or invoices
in just a touch. You can also review and audit these reports
to manage budgets effectively.

This helps you to easily capture receipts, enforce spending
policies, and process expense claims and makes decision-making
much better based on timely and accurate data.

Cushion

This tool is specially designed for freelancers who need to
stay on top of planning and managing their business. This tool
will help you to forecast your schedule and plan them months



ahead, and if your customer wants to change the schedule, it
can be changed. This tool gives you a general overview of your
entire year plan and automatically detects if there is any
availability or overbooking.

This tool also helps you to reach your financial goals. This
can be used to adjust your financial monthly goals and also,
helps you to find out what you need to earn from your desired
profit.  You  can  also  integrate  with  other  tools  like
FreeAgent,  FreshBooks,  Harvest,  and  Xero.

Float

Float is a cash flow forecasting tool in which you can also
connect accounting software including FreeAgent, Quickbooks,
and Xero. This tool will help you to view your future bank
balance without using spreadsheets. It also helps you with
your budget bars, transaction notes, and makes reports for you
to  get  an  overview  of  your  finances.  This  app  gives  you
clarity in managing your cash.

Pulse

Pulse is one of the high-rated tools to manage cash flow. In
this, you can organize your monthly expenses and income of the
project or company. It has a special feature through which you
can see where your money is going. 

This also helps you to check the accuracy of any project. It
helps you to make wiser decisions in business by providing you
with  an  overview  of  your  income,  expenses,  and  cash  flow
forecast. Besides, in this, you can also take a closer view
regarding when to hire additional staff or make big purchases
through its amazing cash flow management features.

Score

Score Tool helps you to tackle all aspects of running a small
or  large  business.  It’s  an  all-in-one  business  management



software  that  helps  you  incorporate  budgeting,  customer
relationship management, and project management. This is one
of the highly-rated and reliable tools.

This tool brings your team, projects, sales, and reports into
one place from there you can take a closer view. It also
includes several features related to business management, time
management, projects and tasks, finances, client management,
reporting and dashboards, customizations, integrations, and a
mobile app.


